CLIMATE ACTION: 2025 Performance & 2026 — 2028 Roadmap

talasi’

Our ambition is to reduce greenhouse gas emissions across our operations through energy efficiency, lower-carbon energy, and responsible

sourcing at origin, guided by DISCOVER.

Climate Action Priorities Resources and Governance

* Reduce energy consumption per unit of production year over * People: Cross-functional collaboration across Sustainability, Operations, Procurement,
year. Agronomy, Supply Chain, and Finance.

* Increase the use of renewable and other lower-carbon energy *  Partnerships: Cross-sector collaboration with NGOs, government bodies, research
sources where feasible. institutions, and industry partners to support climate action and sustainable sourcing.

* Reduce waste and improve resource efficiency through circular * Data and tools: Greenhouse gas inventory, energy monitoring systems, an emissions-
practices. intensity dashboard, and supplier data.

* Engage suppliers at origin on climate action and sustainable * Investment: Approved funding for operational improvements, energy efficiency, and
production, guided by DISCOVER. capability development.

* Assign accountable owners, measurable targets, and deadlines, ¢ Governance: Annual management review of progress, with accountable owners and

and review progress annually. corrective actions.

EMMISSION INTENSITY: Kg CO2e/ Kg Product

[E:Eg(z):l/ I'(':T:rﬁzl::t] 2025 ACTUAL PERFORMANCE [::J(L):'::S':;?o:fgggl 2027 TARGET 2028 TARGET
Bali — Gadungan 5.4 4.1 35 3.0
Sumba — Sumba Barat Daya 0.4 0.6 0.4 0.4
West Java — Wangun 2.9 2.7 2.0 1.7
Total Covered Operations 0.8 0.9 0.7 0.6

*Covers Scope 1 and Scope 2 greenhouse gas emissions from the listed facilities. Emissions intensity is calculated as total emissions divided by finished-product output.

The combined figure is calculated using total emissions and total output across all covered facilities.

"PROPRIETARY AND CONFIDENTIAL. The information contained in this document is the sole property of Talasi Tru Origin”
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